
   



 

 

 A. Financial Control & Visibility B. Systems & Data Architecture 

 Month end reporting takes longer than it should 
and still feels unreliable. 

 Management reports depend heavily on  
spreadsheets and manual adjustments 

 Profitability by customer, product, job, or 
channel is hard to see in real time 

 Forecasting and cashflow planning require 
significant rework each period 

 Finance spends more time compiling data than 
analysing it 
 

 
 

 Core systems (finance, inventory, CRM, payroll) 
are poorly integrated 

 The same data is entered or reconciled multiple 
times 

 Different teams trust different numbers 

 Excel is being used as a “system of record” 

 Reporting logic lives in individual spreadsheets 
rather than the system 

 
 
 
 
 
 
 

C. Compliance & Risk D. Scalability & Growth E. People & Capability 

 Payroll and compliance reporting feels stressful 
or fragile 

 Adjustments are made late in the process to 
“make it work” 

 Audit trails are difficult to follow 

 Security, access control, and data governance 
are inconsistent 

 The business relies on legacy systems that are 
hard to patch or secure 

 
 
 
 
 

 Growth has increased complexity rather than 
clarity 

 Adding new products, customers, pricing rules, 
or locations feels painful 

 System performance or usability degrades as 
transaction volumes grow 

 Operational processes rely on workarounds 
rather than standard flows 

 Leadership worries that growth will “break” 
current systems 

 
 
 

 Key system knowledge sits with one or two 
people 

 Training is informal or inconsistent 

 New staff struggle to understand “how things 
really work” 

 Business users see systems as obstacles rather 
than enablers 

 Previous system changes were disruptive or 
poorly adopted 
 

 
 
 
 

 

INSIGHT 
When finance becomes a reporting factory,  
leadership loses decision velocity 

INSIGHT 
Data silos don’t just create inefficiency, they  
create internal debate instead of action. 

INSIGHT 
As compliance becomes real time and data 
driven, integrity matters more than intent. 

INSIGHT 
The right ERP should make growth part of  
business as usual, not chaotic. 

INSIGHT 
ERP success is a people capability issue as  
much as a technology one. 


