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Who are

we?

Our Background

365 Architechs Pty Ltd are a 100% Australian-
owned business providing consultancy
services to help organisations leverage digital
information and technology solutions to drive
profitability, growth and achievement of
strategic objectives.

We employ a team of consultants with varying
skills, experience and qualifications including
certified practicing marketers, certified
practicing accountants, chartered secretaries,
database administrators, project managers,
consultants and developers.

We recognise that we live in a digital world
and seek to harness technology to deliver real
world outcomes for the organisations we have
the privilege to work together with.

Our Vision

We understand that business productivity is
just not about software applications, it is
abusiness competency that requires a strategic
approachto fuel alignment of resources and
achievement of organisational goals.

Our Values

Professionalism

A culture of integrity, courage and governance
underpin the services and solutions we deliver
to our clients.

Teamwork

We collaborate and partner with our clients to
deliver innovative solutions that bring the
most value.

Innovation

We work hard to stay on top of emerging
technologies and defend against cyber threats
for the benefit of our clients.

Diversity and Inclusion

We know that a team of unique individuals
facilitates creative thinking and innovation,
allowing us to deliver cutting edge results.
Our team consists of individuals who come
from various ethnic and religious backgrounds
as well as individuals with disabilities and
impairments.
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What do we

do?

Transformational Solutions

Our approach to crafting, delivering and
utilising software to alleviate client challenges
adapts to the ever-evolving technology
landscape. A strong emphasis on
configuration has emerged, instead of the
development of entire systems.

We believe in aligning technology

with organisational goals, the discipline of
project management and the value of
appropriate governance structures to ensure
successful implementation of technology in all
organisations, large or small, commercial or
social enterprises.

Solutions are built using the Microsoft cloud
toolkit to develop custom web and mobile
applications, document management, cross-
application workflows, live interactive
dashboards, team collaboration workflows
and enterprise business systems. We are
deeply rooted within the world of artificial
intelligence, robotic process automation and
machine learning. This level of expertise
means we can provide highly agile solutions
that scale in the modern workplace.
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Our Focus Areas

We specialise in the Microsoft Intelligent
Cloud and related technologies, with a
particular focus on Microsoft 365, Dynamics
365 and Azure, as the leading information
management platform for organisations of all
shapes and sizes.

Our focus areas consist of:

e The Modern Office

e The Dynamic Office
e The Secure Office

e The Intelligent Office

We believe that a long-term digital
transformation strategy incorporates a
balance of elements from each focus area,
dependant on the organisation’s needs.



Who do we

help?

Our Key Sectors

We provide craft bespoke solutions to support
three key sectors:

e Not-for-profit organisations including
Peak Bodies and Charities

¢ Small to Medium Sized Businesses

e Professional Services

Not-for-profit organisations have been the
subject of considerable disruption over the
past decade.

With a backdrop of a new charities regulator,
shifts away from block funding, for-profit
competition, royal commissions, casualisation
of the workforce, natural disasters and
escalating demand for services, sustainable
service delivery is increasingly a complex and
uncertain undertaking for many for-purpose
organisations today.

The sector has generally responded well to
these challenges, building resilience and
agility into their processes and models of care.

Technology has played its part, with many
embarking on a digital transformation to
engage with their clients, empower their
teams, optimise their operations and
continuously innovate their services.

We acknowledge the challenges this sector
faces and have extended our expertise and
solutions portfolio to best accommodate Not-
for-profit organisations

365 Architechs are proud to have worked with
so many of these organisations over the years,
providing technology solutions to enable a
single source of truth for client records, secure
systems for storing confidential and sensitive
information, protecting the rights of some of
the most vulnerable people in our
communities and bringing emerging
technologies such as artificial intelligence,
robotic process automation and predictive
analytics to help improve outcomes for clients.
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Our

Philosophies

We share our expertise

We operate with transparency and integrity,
meaning we don't withhold any information
from our customers regarding the technology
we use to provide services.

There is nothing that we won’t share or
require you to “get us to do for you”. If you'd
like to be able to do it yourself, we will explain
how.

We actively promote capability
building

We believe that assisting to build capability in
your internal teams and improving their skills
is imperative to maintaining the IT systems
you utilise.

We encourage you to identify individuals with
the availability, interest and capability for us to
train and support as they develop their
technical skills to allow you to provide an
appropriate level of IT support internally.
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We simplify technology

We disagree with the notion that technology
is too complex to explain, and that you should
blindly trust the advice of experts.

We will go out of our way to ensure you
understand the decisions you are making
about how technology can best be used for
you.



Partner with us

We understand that business
productivityis not just about software
applications, it is abusiness
competency that requires a strategic
approachto fuel alignment of resources
and achievement of organisational goals.

Our expertise in building resilient,
engaged teams is powered by technology.

Our approach encompasses a strong
commitment to privacy, transparency and
reassurance.

Partnering with Microsoft means we have
a steadfast relationship with the global
leader in productivity and cloud systems.

Gold DevOps
M i C rosof-t Gold Data Platform
Gold Data Analytics
Pa r--t n e r Gold Windows and Devices
Silver Small and Midmarket Cloud Solutions
Silver Collaboration and Content

Silver Application Development
Silver Cloud Platform

== Microsoft
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The information contained in this document is of a general
nature and is not intended to address the circumstances of
any particular individual or entity. Although we endeavour
to provide accurate and timely information, there can be no
guarantee that such information is accurate as of the date it
is received or that it will continue to be accurate in the
future. No one should act on such information without
appropriate professional advice.



